PUBLIC HEARING MEETING
June 24, 2021

The Board of Directors of the Morris County Appraisal District met for a Public Hearing on Thursday. June 24, 2021 for the
Proposed 2022 Budget in the conference room of the Morris County Appraisal District, 501 Crockett Street. Suite K

Daingerfield, TX. Members present were, Danny Lilley, Scott Pollan, & Ray Thigpen. Others present: Summer Golden, Chief
Appraiser.

CALL TO ORDER:
Chairman Lilley called the meeting to order at 12 o’clock PM & announced a quorum present.

PUBLIC HEARING:
No public present for the Public Hearing for the 2022 Proposed Budget. Golden stated the budget was in the amount of
$606,521 which is $520.700 for Appraisal & $85.821 for Collections equaling an 0.58% increase of the current year budget.

ADJOURN:
On motion by Pollan, seconded by Thigpen & approved by all, the meeting was adjourned.
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REGULAR MEETING
JUNE 24, 2021

The Board of Directors of the Morris County Appraisal District met in regular session on Thursday, June 24, 2021 in the
conference room of the Morris County Appraisal District, 501 Crockett Street, Suite 1, Daingerfield, TX. Members present were,
Danny Lilley, Scott Pollan, Ginger Smith & Ray Thigpen. Others present: Summer Golden, Chief Appraiser.

CALL TO ORDER:
Chairman Lilley called the meeting to order at 12:02 PM & announced a quorum present.

PUBLIC COMMENT:
No public present to comment.

RESOLUTION 2021-001, ADOPTION OF 2022 BUDGET:

Golden presented the 2022 Budget explaining the few line adjustments made since the budget workshop earlier in the Spring.
She explained that the Appraisal portion increase is $2814 due to postage increases & the TNT site charges & the Collections
portion increase of $660 is the Audit increase. Golden also explained there was an increase on two employee’s salary due to job
allocations from the part time position but this did not cause an increase in the bottom line. Insurance is an estimate at this time;
however, any difference will be taken from the Contingency line as well as merits, educational increases etc. She also stated an
employee will retire in January & there would be an opening at that time. Golden stated the Personal Property Appraiser will be
taking over Real Estate & the plans are to hire someone for exemptions & data entry to work along her side to eventually start the
education process for an RPA. All other line items are adjusted based on actual costs from prior year. Golden stated she
presented the budget to the DFLS ISD on Monday evening & they didn’t oppose the budget at that time.

On motion by Thigpen. seconded by Pollan & approved by all, it was moved to approve Resolution 2021-001, Adoption of the
2022 Budget.

MINUTES:
On motion by Pollan, seconded by Smith & approved by all, it was moved to approve the April 29, 2021 Minutes.

EXPENDITURES & FINANCIALS:
April & May 2021 expenditures & financials were reviewed & discussed.

CHIEF APPARAISER REPORTS:
Golden stated there was a few more days of hearings & after certification she’d start immediately on rate calculations,

ADJOURN:
On motion by Pollan, seconded by Smith & approved by all, the meeting was adjourned.
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